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MINUTES 
Meeting ofthe Council of Academic Deans 
e June 4, 1996 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present included Jack O. Hall, Jr., Sam Evans, 
Elmer Gray, David D. Lee, Jacqueline Addington, Robert V. Haynes, and Brian Coutts attended for Michael B. Binder. 
Dr. Haynes discussed the request to assess fees for a specific program for purchase of equipment. The CAD supports 
the principle of increasing fees restricted to consumables only. 
The CAD discussed the process of student evaluation offaculty. The Student Evaluation Committee is looking at the 
core university quesiions--approximately five in number. The CAD is recommending the removal of reference to 
diagnostic questions. The statement on student evaluation was amended to reflect this. The CAD endorses a universal 
core set of questions to be administered every semester with no student comments. Students are encouraged to consult 
with the department head of the appropriate department on serious grievance concerns. Ifcomments are to be included, 
the student should sign the evaluation. The CAD suggests that a letter be sent with the recommendation to the President 
which describes the legal concerns of including unsigned comments used for purposes of evaluation. The deans are 
requesting a meeting with the University Counsel to discuss this issue. 
Copies of the Aff'mnative Action guidelines (not appendix which was given to department chairs by Debbie Wilkins 
earlier) were distributed. The role of the Aff'mnative Action Office is the mail). problem in the guidelines. The CAD has 
concerns about the use of Aff'mnative Action for part time employees (It was clarified that ifone teaches full time for six 
months, Aff'mnative Action must be followed). Because it is intermittent service, in the case of part time faculty, the 
Aff'mnative Action paper trail does not have to be used. The Deans do not feel they can approve the guidelines as 
presented. The CAD is concerned that AffirmativeAction is dictating who is hired. 
Dr. Haynes distributed the Commission on Higher Education Institutional Efficiency and Cooperation Program of Work. 
Comments are to be submitted by July 23 ii-om the universities. Dr. Haynes will ask Cecile Garmon to meet with the 
CAD on June 11. 
e John Petersen has prepared a list of faculty-related job categories. The CAD is asked to review the list so that a list of 
current faculty can be compiled. . 
Respectfully submitted, 
;f-'-1~a~ 
JacqueRne Addington 
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